TRANSIT AUTHORITY OF NORTHERN KENTUCKY

BOARD OF DIRECTORS MEETING MINUTES
July 8, 2026 — In-Person Meeting

Call to Order

Board Chair Gina Rittinger called the meeting to order at 5:33 p.m. and led those present in the Pledge of
Allegiance.

Roll Call

Campbell County
Kimberly Rossetti (Excused) Scott Guenther Lisa Cooper

Laura Thompson Ed Kuehne Gina Rittinger

Eric Hall Julie McGregor Brian Ellerman

Staff and guests present:

 Name ________________________Tite |

Gina Douthat General Manager

Matt Crowe Board & External Affairs Coordinator
John Young Director of Operations

Renae Agramonte-Turner Director of Human Resources

Mike Duncan Legal Counsel

Scott Williams Technology, Systems & Al Coordinator
Bill Hock Director of Maintenance

Freddie Dukes Safety & Training Manager

Lyndi Whiteker Manager of Procurement

Jeff Bischoff Manager of Transit Operations

Gary McCulley Assistant Director of Operations

Nic Wilkinson Manager of Scheduling

Jacob Morris Manager of Accounting

Olivia Tussey Transit Planner

Kyle Overly Clark Schaefer Hackett (Guest)

Ethan Edwards Clark Schaefer Hackett (Guest)

Attendance was recorded as reflected above.

Audience Recognition

Chair Rittinger asked whether anyone from the audience wished to be recognized or address the Board. No
members of the public came forward.

Approval of Minutes

Chair Rittinger called for a motion to approve the minutes of the June 10, 2026 Board of Directors meeting.

Motion by Ed Kuehne, seconded by Eric Hall, to approve the June 10, 2026 board meeting minutes as
presented. Motion carried.



Staff Report: Financial Audit Presentation (FY2025)

Kyle Overly, Senior Manager, and Ethan Edwards, Senior Auditor, of Clark Schaefer Hackett presented the
results of the Authority's financial audit for the fiscal year ended June 30, 2025.

Mr. Overly reviewed the engagement team and noted the firm's consistent audit staffing from year to year.
He explained that the audit produces three reports: (1) an opinion on the financial statements, based on risk
assessment and statistical sampling rather than a full transaction review; (2) a report on internal controls
required under government auditing standards, for which no opinion is issued but any identified weaknesses
are disclosed; and (3) a report on federal award compliance (a Single Audit), required because the
Authority's federal expenditures exceeded $750,000 for the year, with 100% of Federal Transit Cluster
expenditures tested given the size of that program.

Summary of results: the opinion on the financial statements was unmodified (clean), the highest level of
assurance available. Under the internal control report, no significant deficiencies were identified, but one
material weakness was noted, resulting from audit adjustments needed to conform the Authority's trial
balance to GAAP/GASB standards, primarily related to the treatment and timing of federal grant drawdowns
and receivables. No other instances of noncompliance were noted. The Single Audit identified no internal
control weaknesses, no noncompliance, and resulted in an unmodified opinion on the Federal Transit
Cluster, the Authority's major federal program.

Mr. Overly noted that management is responsible for selecting accounting policies, and that significant
estimates in the financial statements include useful lives of capital assets and the net pension liability and
related deferred inflows/outflows, which rely on actuarial assumptions. He reported no significant
difficulties working with management during the audit.

Mr. Edwards reviewed financial highlights, including a significant year-over-year increase in cash driven by
federal operating assistance and local grant reimbursements; capital asset growth from bus and ramp
vehicle purchases, offset by depreciation; a five-year trend showing operating and special transit fare
revenue recovering from pandemic-era lows beginning in FY2023; growth in federal revenue driven by
increased drawdown of ARPA/COVID funding and capital grants tied to vehicle purchases; growth in state
and local grant revenue tied to county appropriation rate increases; and operating expenses that have
remained relatively consistent over five years, with modest increases in labor costs from staffing and wage
growth, while materials/supplies and benefits costs have stayed comparatively flat.

Mr. Overly noted one management letter comment: certain budgetary information required to be
submitted to the state was filed after the deadline, and management has a plan in place to submit this
information timely going forward.

Board member Scott Guenther asked for further detail on the material weakness in internal controls. Mr.
Overly explained that it stemmed from adjustments related to federal grants recorded as unearned revenue
when they had in fact been earned, and receivables that were not properly identified at year end, and
discussed process changes underway with management to align the drawdown and journal entry functions
going forward. General Manager Gina Douthat added that the Authority's finance function was recently split
into two roles working in parallel — one responsible for drawing down grants and the other for related
journal entries and documentation — which contributed to a miscommunication that has since been
addressed internally.

Motion by Julie McGregor, seconded by Lisa Cooper, to approve the FY2025 financial audit as presented.
Motion carried.



Staff Report: Finance Committee Report

General Manager Gina Douthat presented the May 2026 financial statements. Fixed-route ridership declines
continued, driven primarily by the NKU Shuttle and South Bank Shuttle routes, while other services
remained relatively stable. The Authority is significantly under budget for both the month and fiscal year to
date, with the largest favorable variances in fuel, casualty and liability insurance (following the switch to
KLC), and medical claims, which have run favorably this year under the Authority's self-funded medical plan.
Ms. Douthat noted that next month's report will reflect full fiscal year-end results, including reserve fund
contributions.

Staff Report: FY2027 Administrative Compensation

Renae Agramonte-Turner, Director of Human Resources, presented the annual administrative compensation
update for fiscal year 2027, developed in partnership with compensation consultant MRA. The updated pay
structure reflects a 2% increase to the minimum, midpoint, and maximum of each grade to align with
current market conditions. The performance merit matrix for FY2027 is unchanged from FY2026, continuing
to operate on a 3.5% merit budget. Staff recommended Board adoption of the updated administrative pay
structure and performance merit matrix. In response to a question, Ms. Agramonte-Turner confirmed that
these increases were already reflected in the previously approved FY2027 budget.

Motion by Brian Ellerman, seconded by Ed Kuehne, to adopt the FY2027 administrative pay structure and
performance merit matrix as presented. Motion carried.

General Manager's Report

General Manager Gina Douthat had no additional report and instead welcomed new Board member Julie
McGregor, who introduced herself. Ms. McGregor leads Human Resources for St. Elizabeth Healthcare, has
been part of the Northern Kentucky community for nearly five years, and expressed enthusiasm for learning
more about the Authority and contributing to the Board.

Ms. Douthat noted that staff are beginning work on the November schedule pick, with Transit Planner Olivia
Tussey deeply engaged in the scheduling data ahead of handing the work off to the scheduling and
operations teams for implementation.

Old Business

None.

New Business

Chair Rittinger opened the floor for nominations for the FY2027 Board Chair, a seat designated for Kenton
County.

Ed Kuehne was nominated by Scott Guenther, seconded by Eric Hall, to serve as FY2027 Board Chair. Motion
carried; Ed Kuehne elected FY2027 Board Chair.

Chair Rittinger then opened the floor for nominations for the FY2027 Board Vice Chair, a seat designated for
Boone County.

Eric Hall was nominated by Scott Guenther, seconded by Laura Thompson, to serve as FY2027 Board Vice
Chair. Motion carried; Eric Hall elected FY2027 Board Vice Chair.



Legal Counsel's Report

Legal Counsel Mike Duncan congratulated Chair Rittinger on two successful years of service as Board Chair,
and congratulated Mr. Kuehne and Mr. Hall on their election, noting that board officer terms run one year

with the possibility of a second. Chair Rittinger reflected on her time leading the Board, noting her family's

long history with the Authority — her grandfather retired from TANK after more than 40 years of service —
and expressed appreciation for the opportunity to serve.

Adjournment

Motion by Julie McGregor, seconded by Scott Guenther, to adjourn the meeting. Motion carried.

The meeting was adjourned at 5:55 p.m.
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