TRANSIT AUTHORITY OF NORTHERN KENTUCKY
BOARD OF DIRECTORS MEETING
Minutes of May 13, 2026
TANK Conference Room | 5:30 p.m.

ROLL CALL
Lisa Cooper Eric Hall Gina Rittinger (excused)
Brian Ellerman (excused) Ed Kuehne Kimberly Rossetti
Scott Guenther Vacant Seat Laura Thompson

o e e
Gina Douthat, General Manager Mike Duncan, Board Attorney
John Young, Director of Operations Lyndi Whiteker, Performance Analyst
Bill Hock, Director of Maintenance Freddie Dukes, Safety & Training Manager
Jeff Bischoff, Manager of Transit Operations Debbie Sharke, SR HR Generalist
Sutton Rowley, Financial Planning and Analysis | Renae Agramonte-Turner, Director of HR &
Manager Administration
Olivia Tussey, Transit Planner Gary Linn, Union President
Nic Wilkinson, Manager of Scheduling Scott Williams, IT Specialist
Kail Clifton, Manager of Special Services Matthew Crowe, Board & External Affairs

CALL TO ORDER

The regular meeting of the Transit Authority of Northern Kentucky (TANK) Board of Directors was called to
order at 5:30 p.m. by Board Chair Ed Kuehne at TANK Conference Room. The Pledge of Allegiance was recited.
Roll call was taken by Matthew Crowe. A quorum was present.

PUBLIC COMMENTS

The Chair asked if any members of the audience wished to address the Board. There were none.

ACTION ITEMS

Approval of Minutes — April 8, 2026 Board Meeting
The Chair called for a motion to approve the minutes of the April 8, 2026 Board of Directors meeting.

Motion by Scott Guenther, seconded by Laura Thompson, to approve the minutes of the April 8, 2026 Board
of Directors meeting. There being no corrections or additions, the motion carried unanimously.

Approval of Minutes — May S, 2026 Combined Meeting



The Chair called for a motion to approve the minutes of the May 5, 2026 combined meeting.

Motion by Kimberly Rossetti, seconded by Lisa Cooper, to approve the minutes of the May 5, 2026 combined
meeting. There being no corrections or additions, the motion carried unanimously.

FINANCE COMMITTEE REPORT

The Finance Committee presented the financial report for the month of March 2026. Key highlights included:

* Ridership: Overall ridership was down 10.2% compared to March of the prior year. Fixed-route ridership
for the month of March was down 3.2% compared to the prior month, while demand-response ridership
increased 12.8%.

» Salaries: Salary expenses were approximately $76,000 below the July through February average, due to
lower costs for revenue vehicle operators and medical expenses, which were approximately $131,000
below average. Those savings were more than offset by materials costs for revenue vehicle service, which
came in approximately $97,000 above average.

The General Manager added additional context on ridership declines. The South Bank Shuttle experienced a
decline of approximately 30%, and the NKU Shuttle also saw a notable decrease, attributed in large part to NKU's
closure of its off-campus dormitories (discussed further under the GM Report). All other routes showed modest
performance, with a system-wide decline of approximately 1.8% — which staff characterized as acceptable given
recent service changes.

STAFF REPORT — EMPLOYEE HANDBOOK AND POLICY REVISIONS

General Manager Gina Douthat introduced a package of action items related to a comprehensive revision of the
TANK Employee Handbook. She noted that over the preceding six months, the handbook had been reviewed and
updated through two to three rounds of review with TANK's labor attorney, incorporating required legal changes,
updated procedures, and alignment with current operating practices. A summary document and the complete
revised handbook were included in the board packet.

Action: Approval of Updated Employee Handbook (May 2026)
Management recommended approval of the updated Employee Handbook dated May 2026.

Motion by Scott Guenther, seconded by Lisa Cooper, to approve the updated Employee Handbook dated May
2026, as reviewed and revised with labor counsel. Motion carried unanimously.

Action: Approval of Updated Equal Employment Opportunity Policy (Policy No. 1)

Management recommended approval of the updated Equal Employment Opportunity (EEO) Policy No. 1. The
General Manager noted that while the full EEO policy content has been incorporated into the handbook, the
Federal Transit Administration (FTA) requires a separate, board-approved EEO policy document in connection
with TANK's EEO plan.

Motion by Eric Hall, seconded by Kimberly Rossetti, to approve the updated Equal Employment Opportunity
Policy No. 1. Motion carried unanimously.

Action: Repeal of FMLA Policy No. 10

Management recommended repealing FMLA Policy No. 10, as the full Family and Medical Leave Act statement
and procedure, as amended by labor counsel, have been incorporated in their entirety into Section 7.5 of the
revised Employee Handbook.

Motion by Scott Guenther, seconded by Laura Thompson, to repeal FMLA Policy No. 10. Motion carried
unanimously.



Action: Repeal of Travel and Expense Policy No. 12

Management recommended repealing the Travel and Expense Policy No. 12, as the full travel expectations,
requirements, and rules have been updated and incorporated into Section 3.6 of the revised Employee Handbook.

Motion by Scott Guenther, seconded by Eric Hall, to repeal Travel and Expense Policy No. 12. Motion
carried unanimously.

Action: Repeal of Remote Work Policy No. 42

Management recommended repealing Remote Work Policy No. 42, as the full remote work position statement and
procedures are now incorporated into Section 5.10 of the revised Employee Handbook.

Motion by Laura Thompson, seconded by Eric Hall, to repeal Remote Work Policy No. 42. Motion carried
unanimously.

Action: Repeal of News Rack Policy No. 98

Management recommended repealing the News Rack Policy No. 98, noting that the policy is no longer relevant to
current operations. The General Manager noted this repeal with some fond humor, as the policy has long been
considered a historical artifact.

Motion by Kimberly Rossetti, seconded by Laura Thompson, to repeal News Rack Policy No. 98. Motion
carried unanimously.

Board Discussion: Future Oversight of Handbook Revisions

Following the policy actions, a board member raised the question of whether board approval would continue to be
required for future employee handbook revisions, noting the largely administrative nature of the items just acted
upon. General Manager Douthat acknowledged that these revisions were necessary to comply with updated law
and labor counsel guidance, and that requiring board approval can slow the process. She indicated it is not
currently required by policy — the practice has historically been to include a notation that the handbook was
reviewed by the Board.

Board members generally expressed support for allowing management to make handbook updates in consultation
with labor counsel without requiring board action, provided the board receives informational updates on
substantive changes. No formal action was taken on this matter.

BUDGET UPDATE

General Manager Douthat provided a brief update on the FY2026-2027 budget process. A draft budget has been
presented to all three county partners — Boone, Kenton, and Campbell — and each county is currently processing
the request through its normal budget review procedures. All three counties have included TANK's request in
their budget deliberations. The General Manager indicated she has offered to appear before fiscal court meetings
to answer questions or present the budget if requested, though no such requests have been received to date. A final
approved budget is expected to be presented to the board at the June meeting.

The Chair noted that contested judicial executive elections are scheduled for May 19, 2026, with two counties
having contested races and one running unopposed, and acknowledged that TANK may be working with new
county leadership in the near future. The Chair also commended the General Manager and her staff for their
engagement with county administrators throughout the budget process.

ACTION ITEM: MASABI SOFTWARE — OPEN PAYMENT AND PARTNER PORTAL
FEATURES




General Manager Douthat presented a request for Board approval to amend TANK's existing software agreement
with NeoRide/Masabi to add two new features to TANK's mobile application:

1. Open Payment Feature: Enables riders to board any TANK bus using a contactless credit or debit card
tap, eliminating the need to pre-purchase passes through the app.

2. Partner Portal: Provides employer and institutional partners with a back-end management portal to
administer employee/participant access under TANK's UPass and employer partnership programs. This
feature is essential to scaling the employer transit partnership program currently being developed.

The General Manager noted that both features are procured through NeoRide, a regional consortium of transit
agencies that conducts shared federal procurements, allowing member agencies to benefit from competitive
pricing without conducting separate RFP processes. All costs are federally funded through TANK's software
grant.

The total cost of the 10-year contract amendment for both features, including a one-time deployment fee and
annual service and maintenance fees, is $340,187. Implementation is expected to take approximately seven
months from Board approval due to the vendor's current workload. The open payment feature would not yet apply
to RAMP paratransit services, though the General Manager indicated that capability is forthcoming.

In response to a board member's question, the General Manager confirmed that NeoRide membership allows
TANK to benefit from procurement work done by a broad coalition of transit agencies — ranging from large
urban systems such as Columbus COTA to smaller rural agencies — and that the pricing received reflects that
competitive process.

A board member raised a question about long-term technology obsolescence risk over a 10-year contract. The
General Manager indicated that Masabi delivers its platform as Software as a Service (SaaS), meaning ongoing
upgrades are included and passed through to all member agencies. If NeoRide were to transition to a different
vendor in future years, TANK would simply not expend the remaining contract funds.

Motion by Scott Guenther, seconded by Laura Thompson, to approve the Masabi Open Payment and Partner
Portal features and authorize the modification of TANK's agreement with NeoRide/Masabi in an amount not
to exceed 3340,187 over a 10-year term, with all costs to be federally funded. Motion carried unanimously.

GENERAL MANAGER'S REPORT

General Manager Douthat provided the following updates:

Financial Audit

The FY2025 financial audit is complete. The auditors are scheduled to present their findings virtually at the June
Finance Committee meeting. The Finance Committee will bring the audit to the full Board for action at the June
Board meeting.

Bike to Work Day — May 15, 2026

TANK will participate in Bike to Work Day on Friday, May 15, 2026, with an event on the Purple People Bridge.
Riders who load a bicycle onto any TANK bus that day will ride free. The event is intended to celebrate
multimodal commuting and TANK's bike rack program, which provides first- and last-mile coverage for cyclists.

Brent Spence Companion Bridge Construction

Construction related to the Brent Spence Companion Bridge has commenced. TANK staff are participating in
quarterly meetings with the construction team and holding bi-weekly internal meetings to track detours and
communicate impacts to operations. The General Manager emphasized that this project will have significant and
sustained impacts on TANK service, and that staff are actively monitoring and preparing.

Chamber Eggs & Issues Panel — May 20, 2026



General Manager Douthat will participate as a panelist at the Northern Kentucky Chamber of Commerce Eggs &
Issues event on May 20, 2026 (election day). The panel topic is infrastructure planning to power Northern
Kentucky's economy, and TANK will be represented as a component of the region's public infrastructure.

NKU Shuttle Contract Termination

NKU has formally notified TANK of the termination of the NKU Shuttle contract. The University is closing the
East Village off-campus dormitories due to low occupancy and is relocating remaining off-campus students to on-
campus housing, eliminating the need for the dedicated campus shuttle. TANK operated its final NKU Shuttle trip
the week prior to this meeting.

The General Manager noted that the UPass program with NKU remains in effect — NKU students, faculty, and
staff may continue to ride all TANK fixed-route services at no charge. She acknowledged that the shuttle's
discontinuation will contribute to a near-term ridership dip, but expressed optimism about ridership growth
potential in the coming fiscal year under the new budget. Further details are expected at the June meeting.

Fourth Street Bridge Shuttle Update

In response to a board member's inquiry, the General Manager noted that the Licking River Link Shuttle is being
monitored at the request of the cities served. Staff are evaluating service adjustments based on ridership demand.
The Chair noted observing passengers on the shuttle that morning, which the General Manager confirmed.

Operator Recruiting

TANK is currently prioritizing recruitment of bus operators, with several open positions. The General Manager
encouraged board members to refer to any qualified candidates interested in a career in public service.

GENERAL COUNSEL'S REPORT

Board Attorney Mike Duncan reported that he had no items requiring board action at this time.

OLD BUSINESS / NEW BUSINESS

The Chair asked if any board members or staff wished to raise items of old or new business. There were none.

ADJOURNMENT

Motion by Eric Hall, seconded by Laura Thompson, to adjourn the meeting. Motion carried unanimously. The
meeting adjourned at 5:58 p.m.



