
TRANSIT AUTHORITY OF NORTHERN KENTUCKY 

BOARD OF DIRECTORS MEETING 
June 10, 2026  |  In Person 

I. ROLL CALL 

The meeting was called to order by Board Chair Gina Rittinger at 5:30 p.m. Matt Crowe, Board 
and External Affairs Coordinator, conducted roll call. Seven (7) members were present; one (1) 
member was excused; one (1) member was absent. 
 

Boone County Campbell County Kenton County 

Kimberly Rossetti Gina Rittinger Scott Guenther 
Laura Thompson Brian Ellerman Ed Kuehne 
Eric Hall Lisa Cooper (Absent) Julie McGregor (Excused) 

 
Staff members present: 
 

Staff Present 

Gina Douthat, General Manager 
John Young, Director of Operations 
Gary McCulley, Assistant Director of Operations 
Bill Hock, Director of Maintenance 
Renae Agramonte-Turner, Director of HR & Administration 
Jacob Morris, Manager of Accounting 
Lyndi Whiteker, Manager of Procurement 
Nic Wilkinson, Manager of Scheduling 
Freddie Dukes, Safety & Training Manager 
Olivia Tussey, Transit Planner 
Jeff Bischoff, Manager of Transit Operations 
Scott Williams, Technology, Systems & AI Coordinator 
Jenny Kammes, Manager of Marketing 
Mike Duncan, Board Attorney 
Gary Linn, Union President 
Matt Crowe, Board and External Affairs Coordinator (Recording Secretary) 

II. AUDIENCE RECOGNITION 

Board Chair Rittinger invited members of the audience to address the Board. No audience 
members wished to speak. 



III. APPROVAL OF MINUTES – May 13, 2026 

Board Chair Rittinger called for approval of the minutes from the May 13, 2026 Regular Board 
Meeting. 
 
ACTION: Ed Kuehne moved to approve the minutes of the May 13, 2026 Board Meeting. Eric 
Hall seconded the motion. No corrections or additions were noted. The motion carried 
unanimously. 

IV. FINANCE COMMITTEE REPORT 

Board Chair Rittinger called for the Finance Committee Report for April 2026. General Manager 
Gina Douthat presented the report in the absence of Sutton Rowley. 
 
Ms. Douthat reported that ridership continues to show slight declines compared to the prior 
year, attributable primarily to two factors: the wind-down of the NKU shuttle as the university 
closed its off-campus dorms, resulting in significantly reduced ridership on that route compared 
to the prior year; and continued decreases on the South Bank Shuttle, primarily due to a route 
change made earlier in the year, with further changes anticipated as the service is slated for 
removal later in the year. Ms. Douthat noted that other service changes are expected to offset 
the South Bank ridership loss over time. 
 
On the financial side, Ms. Douthat reported strong performance. TANK operated approximately 
$59,000 under budget in April, and year-to-date through April, TANK is running approximately 
$800,000 under budget. No action was required. 

V. STAFF REPORTS 

A.  Bus Purchase 
Bill Hock, Director of Maintenance, presented a memorandum requesting Board approval for the 
purchase of four (4) small cutaway buses to replace four 2017 trolleys that will have exceeded 
their useful life. Mr. Hock noted that the vehicles are part of TANK’s existing contract and will be 
used in fixed-route service. The cost is $245,013 per vehicle, plus a 5% contingency for vehicle 
technology, equipment, and final design, for a total purchase authorization of $1,029,054. Mr. 
Hock confirmed that the purchase is included in the capital budget and is federally funded. 
 
Discussion followed. A Board member asked whether the vehicles would be diesel or gasoline-
powered. A Board member confirmed that the amount is already included in the capital budget. 
 
ACTION: Laura Thompson moved to approve the purchase of four cutaway buses at a total 
cost of $1,029,054 as presented. Eric Hall seconded the motion. The motion carried 
unanimously. 

B.  Final Budget – Fiscal Year 2027 
General Manager Gina Douthat presented the Final Budget for Fiscal Year 2027, designated 
“Budget C – Service Growth: Essential Mobility Delivered.” Ms. Douthat noted that draft budgets 
had been presented to the Board and to the three counties in March, and that the decision was 
made to proceed with a budget supporting service growth — the first service increase in many 
years. All three counties have completed both readings on their contributions and approved their 



respective amounts. Federal funds required to complete the budget have been incorporated on 
the revenue side. 
 
The proposed budget totals $34,776,112, with a required county operating assistance of 
$22,275,782. The budget includes no fare changes. Key service improvements include 
increasing frequency on most local routes from hourly to 30–40 minute service, with 15-minute 
frequency on select corridors. The budget also includes removal of the South Bank Shuttle 
beginning in November, preceded by a public involvement process beginning in September. 
 
Board Chair Rittinger and other Board members acknowledged the extensive work over the past 
year by staff and the Board in reaching this point, and expressed appreciation to the three 
counties for their support. Discussion followed. 
 
ACTION: Kimberly Rossetti moved to approve the Final Budget for Fiscal Year 2027 as 
presented. Eric Hall seconded the motion. The motion carried unanimously. 

C.  NKU Survey / Economic Impact Study 
General Manager Gina Douthat presented a memorandum and summary scope of work 
regarding a proposed partnership with NKU’s Center for Economic Analysis and Development 
(CEAD), led by Janet Harrah and Dr. Abdullah Al-Bahrani. The proposed study emerged from 
questions raised by elected officials and Board members throughout the FY2027 budget 
process regarding the future of TANK and the long-term trajectory of public transit in Northern 
Kentucky. 
 
The scope of work includes: a community survey with a focus on underrepresented populations 
who typically do not respond to standard outreach efforts; an economic analysis of TANK’s 
service, funding, and finances; an assessment of community funding trends and expectations; 
an analysis of the relationship between transit and housing; and a culminating hackathon event 
bringing together NKU students across disciplines — finance, marketing, public policy, 
economics, and accounting — to reimagine what an ideal transit model for Northern Kentucky 
could look like. The project would kick off at the beginning of the academic year in August 2026 
and conclude in May 2027. 
 
Ms. Douthat noted that the $140,000 cost would be funded locally. She reported having 
discussed the concept with each of the three counties and with NKU President Cady Short 
Thompson, who expressed strong enthusiasm for the partnership and the opportunity for 
students to engage in meaningful, real-world community work. Ms. Douthat noted that three to 
four TANK staff members would need to engage with the CEAD team on a monthly basis, which 
she does not anticipate as a significant burden. 
 
Board Chair Rittinger highlighted NKU President Short Thompson’s emphasis on public-private 
partnerships and student engagement, and noted that the hackathon component in particular 
would give students an opportunity to think broadly and differently about transit. Discussion 
followed regarding staff capacity and the counties’ awareness of the initiative. 
 



ACTION: Brian Ellerman moved to approve the contract with NKU’s Center for Economic 
Analysis and Development (CEAD) for the survey and economic impact study at a total cost of 
$140,000 as presented. Scott Guenther seconded the motion. The motion carried unanimously. 

VI. GENERAL MANAGER’S REPORT 

General Manager Gina Douthat provided the following updates: 
 
November Service Pick: Staff have begun work on the November service schedule change. Ms. 
Douthat noted this is an exceptionally complex schedule change given the scope of service 
additions and the South Bank Shuttle removal, and that operations, scheduling, planning, and 
communications staff will be heavily focused on this effort over the coming months. She 
indicated that new initiatives will be limited during this period to allow staff to focus on executing 
the schedule change correctly. 
 
Operator Recruiting: Recruiting continues to be a high priority. TANK is approximately 12 
operators short and continues to accept and review applications. 
 
Blink Partnership with NKU: A new partnership with the NKU School for the Arts was announced 
this week, in which students are using a TANK bus as an installation for Blink Cincinnati. The 
bus will appear on two nights in the Covington area and two nights on the Cincinnati side of the 
Roebling Suspension Bridge. Ms. Douthat noted the installation explores themes of connection 
and bridging the river, and expressed excitement about the visibility it brings to transit. Board 
Chair Rittinger recognized Jenny Kammes and the marketing team for their work promoting the 
initiative on social media. 
 
Discussion followed. A Board member raised questions about Brent Spence companion bridge 
construction impacts on TANK service. Transit Planner Olivia Tussey reported that TANK and 
Metro have been meeting with engineering teams and ODOT and KYTC approximately every 
other month to plan for detours. She noted that work in Covington has required some minor 
adjustments, and that the upcoming closure of the 12th Street on/off ramps from I-75 will not 
require any route changes. Some detouring will be required later in the summer due to 
Cincinnati-side closures, but no stops need to be closed or moved at this time. She noted that 
longer wait times may occur for some riders. 
 
Ms. Douthat also provided a brief update on the Licking River Link shuttle. The service 
continues to operate and is carrying approximately 100–120 riders per month. She noted that 
travel times have been better than expected, suggesting that some users have adjusted their 
routines. Staff are evaluating potential routing adjustments to extend the service further into 
Newport, pending KYTC review. Board Chair Rittinger recognized the Kenton County Library 
partnership and noted that marketing interns are active in the community four to five days per 
week this summer, educating residents on how to use TANK. No action was required. 

VII. OLD BUSINESS 

There was no old business to bring before the Board. 

VIII. NEW BUSINESS 



There was no new business to bring before the Board. 

IX. GENERAL COUNSEL’S REPORT 

Board Attorney Mike Duncan reported that the July 2026 Board meeting will include elections for 
officers — Chair and Vice Chair — pursuant to TANK’s bylaws. The Chair position will be filled 
by a representative from Kenton County and the Vice Chair by a representative from Boone 
County. Mr. Duncan encouraged interested Board members to make their interest known prior 
to the meeting. 

X. ADJOURNMENT 

ACTION: Eric Hall moved to adjourn the meeting. Ed Kuehne seconded the motion. The motion 
carried unanimously. The meeting was adjourned. 


